PARTNERSHIPS
forPARKS

Partnerships Academy: Street Trees

Who we are:

A joint programof the New Y ork City Department of Parks & Recreaion and City Parks Foundation, Partnerships for Parks
helps New Y orkerswork together to make neighborhood parks thrive. We strengthen our diverse, growing network of
dedcatedpark volunteersand groups by creating opportunitiesfor themto celebrate their parks and accomplishmerts,
acces reources becane more effective leaders in their communities and work with goverrment to affect dedsions about
their parks.

The Techical Assistance Pragram providestools and training to park groups including workshops, consultations, outreach
publicaions, small grarts, and anonline resourcelibrary.

Program description:

This new free one-year program is customizedfor streettree stewards, and combinesgroup workshops with individual
support, small grarts, training, and networking opportunities The program will support projects that aim to have significart,
long-termimpacton streettreestewardship.

* Six monthly workshops are followed by six months of projectexecution and one-on-one support.

* Individual consultations help develop anrd refine work plars, strateges and goals.

* Group sessions allow treestewards to network and leamn from one arnother aswell asexpertsin the field.

* Smal grans of up to $1,000 fund materials and projects to help you implemert your streettreeproject

The program begnsin Sep. 2008, and consists of monthly sessions through August 2009. In order to graduate, individuals

or up to three participarts from participating organizations:

* Must atterd all of the first six monthly sessions that cover core topics (building relationships, treecarelogistics, etc.).
Grants will be awarded upon completion of the first six monthly sessions.

* Must schedule and participate in three required consultations over the course of the year.

* Arestrongly encouragedto attend group sessions during the secand six months of the program

*  Must complete all assignmertsontime.

Examples of potential projects:

Thes arejust to giveyou anidea. Be creatve!

* Making tree signsrefl ective of neighborhood culture, with local groups or schoolchildren

* Initiating alocal coalition of dog ownersand tree stewards to raise awareness about the hazards of dog wade.
* Parnering with biking organizations to raise awareness about locking bikesto trees

* Hosting aweeHly neighborhood Adopt-a-Tree careteam with anemphads on public health and exercise.

* Creating incertivesand recagnition for businessesto adopt streettreesand water them on reqular bags.

Who is eligible?

Applicarts need not have prior experience working with the Parks Departmert, but must be interesedin working on street

treesor othertreesunder itsjurisdiction, and should have a specffic goal or projectin mind. Commitmert to the full one-

yearprogram is required, including group workshops, betweensession assignmerts, and completion of anindependent

project

* Applicarts maybeindividuals or groups with previous experience working on streettreesor neighborhood issues

* Prgects should be community-based and off er sustainabl e solutions with potertial to be redicated elsewherein the city.

* Prgects maybe of any scale or geagraphical area, but should aim to have significart, long-term impact on streettree
stewardship.

Completed applications must be received by June 15,2008, 5 p.m. Late applications will not be aceeptedand decisions will

be made by August 1, 2008. We encourage you to call us to discuss your application at (212) 676-1929.
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